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EXAMINE HOW EFFECTIVE CASE MANAGEMENT

STRATEGIES SAFEGUARD JUVENILES AGAINST

RECIDIVISM.

COUPLED WITH BEST KNOWN PRACTICES, EXPLAIN

HOW EVIDENCE-BASED PRINCIPLES DRIVE LASTING

BEHAVIORAL CHANGE.

INDEPENDENTLY, FORMULATE WELL-STRUCTURED

CASE PLAN FUNDAMENTALS, FOCUSED ON STRENGTHS

AND CRIMINOGENIC NEEDS.
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CASE MANAGEMENT – USING A SET OF PRACTICES

TO EFFECTIVELY SUPERVISE A JUVENILE CASELOAD

CRIMINOGENIC NEEDS ONGOING

DYNAMIC
TARGETED

INTERVENTIONS

COLLABORATIVE

CASE

MANAGEMENT

PLATFORMS
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1 ASSESS CURRENT OR

ONGOING RISKS | 

NEEDS

1

ENHANCE INTRINSIC

MOTIVATION

2

TARGET

INTERVENTIONS

3

SKILL TRAIN WITH

DIRECTED PRACTICE

4

POSITIVE

REINFORCEMENT

5

ENGAGE SUPPORT IN

LOCAL COMMUNITIES

6

MEASURE RELEVANT

PROCESSES | PRACTICES

7

PROVIDE MEASURED

FEEDBACK
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CURIOSITY

👧

INCREASED

CONFIDENCE

LEVELS😉

SELF-
ADVOCACY

👦

RESILIENCE

👍

MAKING

CHANGES
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RISK

PRINCIPLE
RESPONSIVITY

PRINCIPLE

DOSAGE

PRINCIPLE
TREATMENT

PRINCIPLE

CRIMINOGENIC

NEED

PRINCIPLE
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WHO?

JPOS

CASE MANAGERS

MENTAL HEALTH

PROFESSIONALSPRO-SOCIAL

SKILLS

BEHAVIORS | 
ACTIONS

CONVEYING

POSITIVITY TO

OTHERS
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Keep up 

the good 

work!

| REINFORCEMENTS

RANDOM

MUST NOT UNDERMINE

WARRANTED RESPONSES TO

NEGATIVE BEHAVIOR

OPTIMAL RATIO – 4:1
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LOCAL PROGRAMS CREATE

CONNECTIONS

- MENTORSHIP

- JOB OPPORTUNITIES

SUCCESSFUL INTERVENTIONS

RELY ON SUPPORTIVE

INDIVIDUALS| LOCAL

COMMUNITY RESOURCES
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REQUIRE ACCURATE, DETAILED CASE FILES

ASSESS CHANGE IN JUVENILE’S COGNITIVE | 

SKILL DEVELOPMENT

EVALUATE RECIDIVISM



JPO Mandatory Course

Personalized Case Management | Using Research to Guide Juvenile Supervision

April 1, 2021

Texas Juvenile Probation Department     

Juvenile Justice Training Academy 3

13April 1, 2021
Texas Juvenile Justice Department            
Juvenile Justice Training Academy

GREATER CHANCE OF QUALITY SERVICE

INCREASE SUCCESSFUL JUVENILE OUTCOMES

WHEN NOT EVALUATED:
UNORGANIZED

OPPOSITE OF DEPARTMENT MISSION

LESS JUVENILE SUPPORT

JUVENILE

MANAGEMENT

PERFORMANCE

TJJD 

AUDITS
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WHY FEEDBACK?

ACCOUNTABILITY

GREATER MOTIVATION FOR CHANGE

LOWERS ATTRITION

PRODUCES BETTER OUTCOMES

QUALITY ASSURANCE

MAINTAINS FIDELITY

ENHANCES INTEGRITY
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CASE PLAN 

WRITTEN DOCUMENT

ROADMAP

SOUND CASE

MANAGEMENT

CORNERSTONE

CORNERSTONE

OF SOUND

CASE

MANAGEMENT

DIFFERENT CASE

PLANS FOR

LEVELS OF

SUPERVISION
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JPO

IDENTIFIES | 
PRIORITIZES NEEDS

CREATES

MANAGEABILITY

JUVENILE

LONG-TERM BEHAVIORAL

CHANGE

ESTABLISHES PRIORITIES

ACCOUNTABILITY

LESS RESISTANCE

FAMILY

COLLABORATION

UNDERSTANDING OF

EXPECTATIONS

STRONG FAMILY

CONNECTIONS
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REVIEW FILE

GATHER DOCUMENTS

BE MINDFUL OF OWN

EMOTIONS, PAST HISTORY

BE MINDFUL OF JUVENILE

TRAUMA | OTHER BARRIERS

BE COGNIZANT OF

FAMILY EMOTIONS
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FOCUS ON POSITIVE PRO-SOCIAL SKILLS

ONLY 1-3 AT A TIME

FOCUS ON TOP 3 CRIMINOGENIC NEEDS
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25

CREATED COLLABORATIVELY

EASY TO MONITOR

AVOID FOCUS ON PROBATION CONDITIONS

CASE MANAGEMENT PLATFORM WILL HAVE

GOALS TO CHOOSE FROMSMART CRITERIA
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WAY TO ACHIEVE GOALS

LINKED TO BUILDING

POSITIVE SKILLS

INTRINSIC MOTIVATION

CASE MANAGEMENT PLATFORM

WILL PROVIDE CHOICES

28April 1, 2021
Texas Juvenile Justice Department            
Juvenile Justice Training Academy

29April 1, 2021
Texas Juvenile Justice Department            
Juvenile Justice Training Academy 30April 1, 2021

Texas Juvenile Justice Department            
Juvenile Justice Training Academy



JPO Mandatory Course

Personalized Case Management | Using Research to Guide Juvenile Supervision

April 1, 2021

Texas Juvenile Probation Department     

Juvenile Justice Training Academy 6

31April 1, 2021
Texas Juvenile Justice Department            
Juvenile Justice Training Academy 32April 1, 2021

Texas Juvenile Justice Department            
Juvenile Justice Training Academy

33

-

April 1, 2021
Texas Juvenile Justice Department            
Juvenile Justice Training Academy

TESTED IN CONTROLLED SETTINGS

PROVEN EFFECTIVE

FOLLOW EVIDENCE-BASED

PRINCIPLES

TRANSLATE INTO PRACTICAL

STRATEGIES
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SUPPORT JUVENILE

REHABILITATION WITHIN

COMMUNITIES

PROVIDE SUPPORT TO FAMILIES

ADDRESS IDENTIFIED

CRIMINOGENIC NEEDS
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KNOW VETTED PROGRAMS

FOLLOW-UP WITH

SPECIALIZED SERVICES

OJJDP MODEL PROGRAMS GUIDE

BLUEPRINTS

LICENSED PROFESSIONALS IN TEXAS

SAMHSA EVIDENCE-BASED PRACTICES

RESOURCE CENTER

NATIONAL INSTITUTE OF JUSTICE | 

CRIME SOLUTIONS – RATED PROGRAMS

TEXAS SPECIALTY COURTS
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EVIDENCE-BASED APPROACH TO BEHAVIOR CHANGE

COLLABORATIVE STYLE OF COMMUNICATION

STRENGTHENS PERSONAL MOTIVATION

BASED UPON ACCEPTANCE | COMPASSION

GUIDES TOWARD LONG-TERM SUCCESS | LASTING

CHANGE

-

https://www.ojjdp.gov/mpg
https://www.blueprintsprograms.org/program-search/
https://vo.licensing.hpc.texas.gov/datamart/mainMenu.do;jsessionid=lZeZTdrrXHozckkzGYv5wkDz.i-0827df4277e7f522c
https://www.samhsa.gov/ebp-resource-center
https://crimesolutions.ojp.gov/rated-programs
https://gov.texas.gov/uploads/files/organization/criminal-justice/Specialty-Courts-By-County.pdf
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CONTEMPLATION

PRE-CONTEMPLATION

ENTER

HERE

DETERMINATION | 
PREPARATION

RELAPSE

ACTION

MAINTENANCE

PERMANENT

EXIT
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NON-JUDGMENTAL | 

PATIENT

MINDFUL OF OWN

BACKGROUND | EMOTIONS

CHANGE COURSE IF

QUESTIONS ACT AS

TRIGGER

BUILD TRUST | RAPPORT

JUVENILE’S MOTIVATION

FOR CHANGE

-
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| TRUANCY

RULES

MEETING

MISS SCHOOL

| CONDITIONS

OF PROBATION

| INTAKE

INTERVIEW
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ADOPT STRATEGIES TO ENSURE

ALL ARE TREATED EQUITABLY

DO OUR PART IN MITIGATING

SYSTEMIC BARRIERS
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COMPASSIONATE, 

EMPATHETIC STAFF

MEMBERS

STARK ISSUES WITH

RACIAL | ETHNIC

DISPARITIES

SYSTEMIC

DISCRIMINATION IN

COMMUNITIES

RACIAL SEGREGATION

POVERTY

HOMELESSNESS

TRAUMA

JUVENILES OF COLOR -

SEEN AS LESS “CHILD-LIKE”

NEGATIVE IMPACT ON

MENTAL | PHYSICAL

HEALTH

DISTRUST

INCLINED TO DEFY

PROBATION ORDERS

NEGATIVE

UNDERSTANDING OF

SYSTEM

ENCOURAGE OPEN

DISCUSSIONS ABOUT RACE, 
RACISM, DISCRIMINATION

BE AWARE OF LOCAL

COMMUNITY SITUATIONS

DOCUMENT ALL

INTERACTIONS

EDUCATE YOURSELF

ABOUT RACIAL | 
SYSTEMIC DISPARITIES

INFOGRAPHIC

BE MINDFUL OF YOUR

UNCONSCIOUS BIASES
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SAFETY | 

SECURITY

-
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https://www.slideshare.net/LoriCohen1/inequality-in-the-juvenile-justice-system-57888360
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ADOLESCENTS

ESTABLISH STABLE IDENTITY

APPROPRIATE INDEPENDENCE

LEARN FROM EXPERIENCE

PRODUCTIVE ADULTS

CONSIDER TRAUMA
WHEN -

SETTING GOALS

REFERRING TO RESOURCES

WORKING THROUGH ISSUES

ADDRESSING PROMLEMATIC
BEHAVIOR

APPROACH PROBLEMS

BEST FOR JUVENILES

COLLABORATE

UNDERSTAND REASONS

BEHIND BEHAVIOR

SOCIAL MEDIA

IMPACTS MENTAL HEALTH

FALSE SENSE OF REALITY

BULLYING

JUVENILES IN

SYSTEMS

TRAUMA | ACES

COMPROMISED
DEVELOPMENT

JUVENILES IN

SYSTEMS

TRAUMA | ACES

COMPROMISED
DEVELOPMENT

DO SOMETHING

INTRINSICALLY MOTIVATING

COMPARISON TRAP | UNIQUE

QUALITIES

PARENTS SHOULD LIMIT TIME

ONLINE

ASSESS JUVENILE MOOD
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PROGRESS NOTES

DETAILS PROGRESS ON GOALS

NOTES ACHIEVEMENT

FEEDBACK

HIGHLIGHTS IMPROVEMENT AREAS

TAC STANDARDS

NOTE PROGRESS OF GOAL 1X MONTH

ADDRESS TOP CRIMINOGENIC NEEDS

FOLLOW LOCAL POLICY
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,

:
.

. .

JAMES WAS AT SCHOOL

ATTENDANCE REPORT OBTAINED

AND OF NOTE ARE SEVERAL

ABSENCES

COUNSELOR MS. TAYLOR NOTED

THERE IS SOME CONCERN

REGARDING JAMES’ GRADES AND

ABSENCES

JAMES REVEALED HE SPENDS MOST

OF HIS TIME ON SOCIAL MEDIA
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DETAILED

SPECIFIC

PROFESSIONAL

OPINION ONLY

JUVENILE CASE

FILES ARE LEGAL

DOCUMENTS

AVOID

BIG WORDS

WRITING LIKE YOU

TALK

SLANG

PROOFREAD
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PROVIDING JUVENILES WITH PERSONALIZED CASE

MANAGEMENT IS THE KEY TO PROMOTING LONG-TERM

BEHAVIORAL CHANGE. 

CASE PLANS ARE THE CORNERSTONE OF SOUND CASE

MANAGEMENT.

DETAILED DOCUMENTATION HELPS YOU WITH

MANAGING YOUR CASELOAD AND REMINDING

JUVENILES OF THEIR PROGRESS.
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